HOW IT WORKS


(Pages 58 through 71)


By the time we get to Chapter 5, “HOW IT WORKS,” we have a clear understanding of what the Problem is -- Alcoholism-- and what the Solution is -- God, as we understand Him.  Now all we need to know is what we must do to recover from a seemingly hopeless state of mind and body and precisely how do we do it.  We will receive our first set of clear-cut directions is this Chapter.  These directions will be for Steps Three and Four.


The Chapter begins by telling how well this Program works for those of us who put it to work in our lives.  We are told who, of those coming to Alcoholics Anonymous for help, fails and why.  We have been told that this is a spiritual program and here we will find the first of a number of prayers just before we are told what we must do to recover.  We are then told what to do and in what order we are to do them.


When Bill W. began to write this Chapter, he realized he was without some vital information.  He had the six precepts that the “Alcoholic Squad of the Oxford Group” had developed from their experience.  These can be found on page xvi and, again, in the Fourth Edition, on page 263.  They are:




1.  Complete deflation.




2.  Dependence and guidance from a Higher Power.




3.  Moral inventory.




4.  Confession.




5.  Restitution.




6.  Continued work with other alcoholics.


He believed these were not sufficiently complete for a person alone in this world of ours, so he prayed.  Bill said that he laid his pad and pencil on the night stand by his bed. He then asked for guidance through prayer and meditation for about 30 minutes.  He said he then picked up the pad and pencil and started writing.  His hand seemed to flow on its own, he said.  After writing for about 40 minutes, he stopped and read what he had written.  He placed numbers by the “Steps” and was both surprised and very pleased to see that the six had become twelve.  Bill believed this significant because of the Twelve Apostles.  


While there are slight differences between what Bill wrote and what is now in the Big Book, he wrote one sentence that was voted out by that part of the Fellowship that participated in the authorship of this Book.  What he wrote followed immediately after the A, B, C’s and was as follows:



“If you are not convinced of these vital issues (A, B, C’s), you 


ought to reread the book to this point or else throw it away!”


In any event, this Chapter gives us the information necessary to begin to see what the truth is regarding the source of the insanity that leads the chronic alcoholic back to drink.  It provides some promises as to what will happen when we take the Steps.


Being the Basic Text for our Fellowship, it will tell us WHEN to take a Step, HOW to take the Step and WHAT the results will be.  It also reminds us WHY we must take the Steps.  


We may hear, “There are no ‘musts’ in Alcoholics Anonymous.”  If they are referring to the FELLOWSHIP that is almost true.  There is only one “must” to be a member of Alcoholics Anonymous and that is a desire, a longing, a yearning to stop drinking for good and all.  That is a “must.”  But each person coming to Alcoholics Anonymous seeking help has the freedom to adopt our PROGRAM as a way of life and thereby come to comprehend the word serenity and know peace or to ignore the PROGRAM and return to drinking and die or go permanently insane.  


The Program of Alcoholics Anonymous, however, contains many “musts,” “have to,” “had to,” etc..  Certainly, the program is a suggested program.  If you have tried everything else and kept on drinking, we “suggest” you try ours.  Why?  “RARELY HAVE WE SEEN A PERSON FAIL WHO HAS THOROUGHLY FOLLOWED THE DIRECTIONS IN THIS BOOK.”


Now let’s find out how we begin to recover by taking Steps Three & Four following the directions in this Chapter.

We recover by the Steps we take, not the meetings we make.
(Page 58)

(P)
  1. To be successful in this Program, what must we do?



  2-a. Who will not recover?



  2-b. What is usually their natural problem?


  4. Are there such people?


  5. Why are they that way?


  6. What are they unable to do?


  7. Are their chances pretty good?


  8. What other types of alcoholics can recover?

(P)
  9. What are our stories supposed to do?

Comment:  Some folks have a little trouble with this one.  They read it as “What it was like, what happened and what it is like now.”  It very clearly reads, “what WE were like, what happened and what WE are like now.”  It seems pretty obvious IT wasn’t too good or we would never have come to this bunch of all-time losers.


10. If you want what this program has to offer, what must you do?

(P)
11. Do we look forward to taking these Steps?


12. With our sound sense of reasoning, what do we try to do?


13. Could we find it?

Comment:  We recovered alcoholics can assure every chronic alcoholic that these Steps, when taken as directed, are the “easier, softer way!!!”
14. What do we sincerely beg of you?



15-a. Which of our old ideas, beliefs or opinions are worth 





    retaining?



15-b. What must we do with our old ideas?

(P)
17. What must we remember?

Comment:  If we have an alcoholic mind, must we also remember that alcoholism is permanent, progressive, patient and fatal?
(Page 59)


  1. Must we have help?


  2. Who has all the Power?


  3. When should we try to find Him?

(P)
  4. If we are halfhearted in applying this program, how successful

            will we be?


  5. If we understand that lack of power is our Problem and that a 


      Power greater than ourselves is the Solution, where are we?


  6. What do we ask?

Comment:  This is the first of several prayers we will find as we progress in recovery.  Remember, this is a Spiritual Program.  Therefore, we will find one or more prayers for each and every Step.  We learn how to more and more involve God in our lives.  We find this way of living to be extremely practical.
(P)

  7-a. Here are the Steps we what?

Comment:  The authors of this Book recovered by taking the Steps, not by just going to meetings.  The material they give us is in the past tense.  They report what they did, how they did it and what the results were.  If we do what they did, we will get what they got.



  7-b. What are these Steps?

Comment:  Read the Steps and contemplate what they say.  They tell us precisely what we must do to recover.  We will then be given the information we need to understand the significance of the Steps and the clear-cut directions for taking them.

Step 1.
The Problem - alcoholism.


Step 2.
The Solution - a Power greater than ourselves.


Step 3.
A Decision to take the rest of the Steps to learn if that Power 



      greater than ourselves is available to us.

Comment:  We will now begin to be at peace with the God of our understanding.

(Page 59 - continued)


Step 4.
An effort to learn the Truth about ourselves.


Step 5.
The humility to honestly admit our character defects to our 



      Higher Power, ourselves and another human being and to 



       learn more of the Truth about the way we have treated 




 and harmed others.


Step 6.
A commitment to our Higher Power that we will continue our 



study of the Big Book and follow the clear-cut directions to 



      the best of our understanding.


Step 7.
Now that we have told Him we will do our part, we humbly 



      ask Him to do His part.

Comment:  We will now begin to be at peace with ourselves.

Step 8.
Take the list from Column One of our Fourth Step and add to 



it all the people we have neglected, used, abused or 




            otherwise harmed.


Step 9.
Make restitution to all those on our Step Eight list of people 



       we have harmed.  

Comment:  We will now begin to be at peace with the people and the world around us.

Comment:  This action Step is vital to long-term emotional sobriety for this Step is where we forgive.  If we have carefully followed directions, we will experience a great spiritual event, an awakening/experience, within us or, as Dr. Silkworth said, an entire psychic change.

Step 10.  Continue to apply Steps 4, 5, 6, 7, 8 and 9 moment by 

                      moment, day by day.  

Comment:  This is how we stay free of our old ideas and begin spiritual growth.

Step 11.   This is how we learn to talk to God (pray) and listen to God 


          (meditation).

(Page 60)


Step 12.   This is the Promise of the Program, the statement of our 



          Primary Purpose and how we are to apply these Steps to 



          every area of our lives.  This is where we live the Program.

Comment:  “We feel that elimination of our drinking is but a beginning.  A much more important demonstration of our principles [Twelve Steps] lies before us in our respective homes, occupations and affairs.” [p. 19]


  1-a. What is the promise of having taken the first eleven Steps?



  1-b. What must we then try to do?



  1-c. Where else must we apply these Steps?

(P)
  4. What do many of us exclaim?


  5. Should we just throw our hands up and quit?


  6. How many of us are doing this precisely?


  7. We certainly are not what?


  8. If we really want to recover, we must be willing to do what?


  
9-a. What is the nature of these Twelve Steps?

Comment:  Principles are defined as basic truths or basic laws.  God, in His creation, gave us two types of Principles; natural and spiritual.  The natural laws we get for free, i.e. gravity, water freezes at 32 degrees Fahrenheit, etc..  The spiritual laws require a very precise course of action before we can be beneficiaries of them.  In our case, the Spiritual Principles are the Twelve Steps.


9-b. What are they designed to do?



11-a. What do we gain as the result of taking these Steps?



11-b. But we will never achieve what?

(P)

13-a. What two Sections of this Book describe the alcoholic?



13-b. What chapter describes the Agnostic?



13-c. Where do we find the adventures, before and after?

(Page 60 - continued)



13-d. What do these make clear?




(a) Is this Step One?




(b) Is this also Step One?




(c) Is this Step Two?

Comment:  This is where Bill wrote in the Original Manuscript, “If you are not convinced of the A,B,C’s, reread this Book or throw it away.”
(P)

17-a. If we are convinced of these vital issues, the (a), (b), (c)’s, 



         where are we?



17-b. What have we decided to do?


19. Which two questions need to be answered at this point?

Comment:  The answer to the first question will be found beginning on this page and continuing through page 62.  The answer to the second question begins on page 63 and ends at the bottom of page 164.

(P)
20. What is the first requirement in answering the “first question?”


21. Why is that?


22.
Everybody is like what?  (2 sentences)

(Page 61)



  1-a. What do we want regarding our plans and people’s 





          actions?




  1-b. If everyone played his part, how would our life be?


  3. How would everybody feel and how would life be?  (2 sentences)


  4. In writing the script for all the players, is the actor sometimes 


      noble?


  5. He might even be what?


  6. But then he may be what?


  7. If he is like most people, how will he be?

(P)
  8. What usually happens? (2 sentences)


  9. What does he begin to think?


10. What does he decide to do?


11. How does he change his approach?


12. Is he now pleased with the results?


13. Who gets the blame?


14. How does this make him feel?



(Note:  Was this the way it was with you?)


15. What is his basic trouble? (2 sentences)


16. He is the victim of what illusion?


17. What should be evident to all the other people in his life?


18. How do his actions affect the other people in his life?


19. What is usually the product of his efforts?

(P)
20. What would people call our actor?


21. He can be compared to whom?

(Page 62)


  1. With all our fussing and complaining, what are we really 



   

             concerned with?

Comment:  We must remember that the authors of this Book are reporting what they did and what they learned about themselves.  This Book is based on their experience and knowledge, not ideas or opinions.

(P)
   2. What is the root of our troubles?  (2 sentences)



  3-a. What manifestations of our selfishness drive us?




  3-b. What do we do?



  3-c. And they do what?


  6. When people hurt us, seemingly without any provocation on our 

    

             part, what do we usually find?

(P)
  7. Who is really responsible for all our troubles?



  8-a. Where do they come from?



  8-b. What is the alcoholic an extreme example of?



  8-c. Can the alcoholic see the truth?


11. Above everything, what must happen?


12. Why is that so important?

Comment:  There are no “musts” in the Program of Alcoholics Anonymous?  Well, here are two of them!

13. How is that possible?


14. What alternatives are there?



15-a. Do many of us have a high standard of values?



15-b. How well do we live up to our own values?


17. What can we not reduce through our own willpower?


18.
We must have what?

(Page 62 - continued)

(P)
19. What is the first thing we must do?  (first 2 sentences)


20. Why?


21. What did we then decide?

Comment:  A Director gives directions.  That is precisely what is in this Book, the directions for recovery.

22. If He is the Principal, what are we?


23. If He is the Father, what are we?



24-a. What are most good ideas?



24-b. What does this decision prove to be?



24-c. Through which we pass to what?

(Page 63)

(P)
  1. What happens when we become serious about this Program?


  2. What did we now have?  



  3-a. He is what?



  3-b. What will our new Boss promise to do?



  3-c. What must we do?

Comment:  That means to follow the directions He provided us through the First Hundred.


  6. Established on this footing, what is promised?  (2 sentences)


  7. As we feel the new Power flow in, what else is promised?


  8. We are what?

Comment:  Remember that Dr. Silkworth stated that we could “re-create” our lives through the application of our Program.

Comment:  This being our Basic Text, it will tell us WHEN to take a Step, HOW to take a Step, WHAT the results will be and, from time to time,  remind us WHY we must take the Step.
(P)
  9. Is it now time to make a decision to really try the Program by 


      taking the Steps?

Comment:  WHEN do we take Step Three?  Is it after we are convinced of the (A), (B), (C)’s?

Comment: carefully examine this prayer to understand its meaning.



10-a. I give myself to Whom?




   (Note:  What had you given yourself to previously?)


10-b. For what purpose?




  (Note:  Had alcohol destroyed everything worthwhile in 



         your life?)



12-a. What do I want relief from?



12-b. Why would I want to be free of my selfishness?

(Page 63 - continued)



14-a. What else do I want to be free of?



14-b. Why do I pray that they will be removed?


16. How long do I really want to do His will?


17. What must we do before taking this Step?

(P)
18. HOW do we take this Step?  (2 sentences)



19-a. Must we pray this prayer exactly as written?



19-b. If we reword it, can we leave out part of the meaning?



21-a. If every action begins with a decision, are we now ready to 

 

                     begin?



22-b. If honestly and humbly prayed, WHAT will be the results?

(P)

23-a. Now that we have decided to take the Steps, how do we go 



          about it?



23-b. What is the first step in carrying out the decision?

(Page 64)



  1-a. What was our Third Step decision?



  1-b. What is necessary for the effect to be a lasting one?



  1-c. When should we do Step Four?


  4. Was alcohol our problem?


  5. What did we have to determine?

(P)
  6. What did we start?   (2 sentences)

Comment:  The word “moral” in Step Four means truthful and honest.


  7. What happens to a business that takes no inventory?


  8. What is a commercial inventory?


  9. What is the purpose of an inventory?


10. What is the main object of an inventory?


11. If the owner is to be successful, what is it he must not do?

(P)
12. What do we do?


13. How do we take stock of ourselves?


14. What are we looking for?



15-a. What had defeated us?



15-b. What do we consider?

(P)
17 What is the first manifestation of our character defects we 



                 

            look at?

Question - What is a resentment?

Answer – Remembering a previous situation that made us angry and re-feeling the anger that it produced.


18. What does it do to alcoholics?

(Page 64 - continued)



20-a. From it comes what?



20-b. In how many ways are alcoholics ill or sick?

Comment:  Dr. Silkworth believed that the chronic alcoholic’s problems were physical [the allergy] and mental [the obsession] but we now learn that another part of our being is also affected; the spiritual element of our existence is deeply affected.  “Lack of Spiritual Power, that was our dilemma.  We had to find a Higher Power by which we could live and which would solve our problems.”  That is why this Book is so very important.  It gives us clear-cut directions on how to make that Power effective in our lives.

22. When we have a spiritual awakening or spiritual experience, what 

       is promised?

Comment:  We are now given the clear-cut directions for taking the Fourth Step of Alcoholics Anonymous.  As we study the directions, refer to the illustration on page 65.


23. Do we need a pad of paper and a pencil or pen?


24. What is the first thing we list on the pad of paper?



(Column one:  I’m resentful at:)


25. What is the next thing we ask of ourselves?



(Column two:  The Cause)


26. What did we find to be true in most cases?

(Page 65)


  1. So, what were we?  (2 sentences)

(P)
  2. What do we then set down opposite the ones we resent? 



(Column three:  Affects my:)


  3. What do we list in Column three?

(P)
  4. How definite should we be?

Comment:  We will be referring to this list again as we study Page 67.
(P)
  5. How far back do we go in listing those we resent?


  6. Only what counts in doing our inventory?


  7. When we are finished, what do we do?


  8. What is the first thing that becomes apparent as we study what 

  

             we have done?

(Page 66)


  1. Is that where most of us stop?


  2. What continues to happen?


  3. What was it sometimes and then who were we mad at?


  4. The harder we tried to have our way, what happened?


  5. Did we win some battles and lose the war?  (2 sentences)

(P)
  6. What becomes plain?


  7. What is the result of thinking about what they did to us and how 

 

             we are going to get even with them?



  8-a. What is the hope of the alcoholic who is trying this 





          program?



  8-b. Are resentments a serious matter to alcoholics?


10. How serious are they?


11. What do we give up by replaying our resentments?


12. What happens then?


13. Does the alcoholic quit drinking then?

(P)
14. If we are going to live, what must happen?


15. Is thinking about the way we can get even OK for alcoholics?



16-a. How about for non-alcoholics?



16-b. But for alcoholics, they are what?



(P)

18-a. What do we go back to?



18-b. What does it hold for us?


20. What are we now prepared to do?


21. What do we begin to see?

(Page 66 - continued)


22. Does it make any difference whether or not the event that caused 

 

            the resentment actually happened?   (2 sentences)


23. What did we see?


24. Can we carry out a decision to drop all our resentments and 


 

             forget them?

(P)
25. What will be our course?

(Page 67)


  1. What did we see about the ones who offended us?

Comment:  The following is the Fourth Step “Resentment Prayer”.

  2. What do we ask God?


  3. When a person hurts us, what do we pray?  (rest of paragraph)

Comment:  Do we pray for the ones who offend us or do we pray for ourselves?

(P)
  4. What do we avoid?


  5. Why do we avoid that?


  6. What might happen if we do?



  7-a. Can we help everyone?



  7-b. What is the promise of the “Resentment Prayer?”

(P)
  9. What do we do next?



10-a. As we begin, what do we disregard?



10-b. Whose mistakes do we look at?


12. What, specifically, are we looking for?

Comment:  These are the character defects, shortcomings, exact nature of our wrongs, etc.


13. Though the situation had not been entirely our fault, what do we 

 

             try to do regarding the other person?


14. Is it all right to place some of the blame on them?  



(Repeat the last sentence . . . One more time!)


15. We are looking for what?


16. Whose inventory is this?


17. What do we do as soon as we see our faults?  (2 sentences)

(Page 67 - continued)


18. What is promised as the result of closely following the directions?

Comment:  Remember this promise of becoming WILLING.  You will thank God for it when you arrive at Step Eight.

Comment:  Now for the second part of our inventory.  This manifestation of our character defects is FEAR.

(P)
19. What part of our lives does fear touch?  (2 sentences)


20. Is it a part of our existence?


21. What does it set in motion?


22. Who is responsible for the fear we experience?

(Page 68)


  1. How can we classify fear?


  2. Why?

(P)
  3. What do we do with our fears?

Comment:  We do exactly the same thing with our fears that we did with our resentments.  List everybody and everything that we fear.  Once they are all listed, we ask ourselves why we have them.  After that review, we see how segments of our lives have been affected.  And finally, are they the result of our selfishness, dishonesty, self-seeking or frightened way of treating those we have listed?


  4. Do we write them down?


  5. What do we ask ourselves?


  6. Does self-reliance have anything to do with it?


  7. How good is self-reliance?



  8-a. What did some of us once have?



  8-b. What did it solve?


10.  What made it worse?

(P)
11. What do we think about this matter?


12. What different basis are we now on, having started carrying out 

our Third Step decision?


13. Who do we now trust?


14. What is our role in life now?



15-a. Just to the extent we do what?



15-b. If we really let Him direct our life, what is promised?

(P)
17. When and to whom do we apologize for our new way of life?


18. We can laugh at who?  (2 sentences)

(Page 68 - continued)


18. What does faith produce?


19. What do all men of faith possess?


20. In Whom do they place their trust?


21. When do we apologize for our dependence upon our 



Higher Power?


22. What do we let Him do?

Comment:  The following is the Fourth Step “Fear Prayer”.


23. What do we ask of Him when we experience fear?


24. What are we promised will, at once, begin to happen?

Comment:  Now for the third part of our Inventory.  Sexual misconduct is another manifestation of our character defects.

(P)
25. What do many of us need when it comes to our sex conduct?


26. Above all, we try to do what?


27. Is it easy to mess up here?


28. What kind of opinions do we encounter when it comes to this 


       topic?


29. One side of the debate looks at sex as what?

(Page 69)


  1. What is the other side of the debate?


  2. What do they think?


  3. What do they see?



  4-a. One side would allow what?



  4-b. The other side would allow what?


  6. Do we want to set these people straight?


  7. Do we want to be the judge of anyone’s sex conduct?


  8. Who has sex problems?


  9. What would we be if we didn’t?


10. So now, what is the question?

Comment:  We treat our sex inventory just as we did for our resentments and for our fears.  We examine it by using the four column approach, just as we have learned to do.

(P)
11. We begin this part of our inventory by doing what?


12. What are we looking for?


13. Of whom do we make a list?


14. Do we add those to our list who have been hurt by some more 

 

             subtle actions on our part?



15-a. Whose wrong do we examine?



15-b. What do we ask ourselves?


17. Do we put all this on paper just as we did the manifestations of 

 

            our other personality defects?

(P)
18. By doing this, what are we really trying to do?

(Page 69 - continued)


19. What test do we apply?

Comment:  The following is the first of three prayers we are given to help shape our sex conduct.


20. What do we ask of God?



21-a. What must we remember about the source of our sex 




          powers?



21-b. They are therefore what?



21-c. They are not to be used how?

(P)

24-a. Are we to determine our ideals regarding our sex conduct?

Comment:  It is not uncommon to write down what our ideals are.



24-b. Again, what is the key to success in this area of our lives?



26-a. We must also be willing to do what?



26-b. Provided that in doing so, we do not do what?


28. How do we treat sex in our program?

Comment:  The following is the second prayer for our sex conduct.


29. What do we ask of God?


30. What is the promise of that prayer?

(P)
31. Who can judge our sex situation?



32-a. What may be desirable?

(Page 70)



  1-b. Who will be our final judge?


  2. What have we come to realize?


  3. What do we avoid?

Comment:  It has been a long-standing practice in our Fellowship to avoid giving advice unless we are that person’s sponsor.  What we are directed to do is share our experience and knowledge of our program and how God does for us that which we cannot do for ourselves.

(P)
  4. If we fail, are we doomed to start drinking? (2 sentneces)


  5. What do some folks think?


  6. But is that true?


  7. On what does it depend?


  8. If we have a slip in our sex conduct, what attitude had we better 

 

            have?


  9. If we are not remorseful, and we continue to do what we want 


      rather than what we know we should, what will happen?


10. Is this someone’s theory?


11. How can we be so sure?

Comment:  We must continue to remember that this Text is based on the experience and knowledge of its authors -- not their ideas or opinions.

Comment:  The following is the third prayer for our sex conduct.

(P)
12. We earnestly pray for what?


13. If sex continues to be a problem, what are we told to do?

Comment:  Please note that we are in the process of taking the first action Step to recovery and the First Hundred tell us it is not too soon to start trying to help a newcomer.

(Page 70 - continued)


14. What do we try to think of?


15. What does this do?



16-a. It will quiet what?



16-b. If we yield, what will it mean?

(P)
18. If we have been thorough, what have we done?


19. What have we listed?


20. What have we begun to understand?


21. We have commenced to see what?


22. We are promised that we will begin to learn what?



23-a. We have a list of who?



23-b. And we are promised that we will be willing to do what?

Comment:  Again, we are promised that the WILLINGNESS we need for Step Eight begins as we follow the directions for Step Four.

(P)
25. What do we read in this Book, over and over?

(Page 71)

QUESTION:  Is this a self-help program or a God-help Program?


  2. Of what should we now become convinced?


  3. If you have taken the Third Step and the Fourth Step, where are 

   

            you?


  4. What, then, have you learned?

Comment:  The truth will set us free.   But until it does, it will beat our brains out!!!


