TO EMPLOYERS


(Pages 136 through 150)


The authors of this Text Book were farsighted enough to recognize that, as alcoholics sobered up and began to return to a more normal type of life, they would, of course, be returning to the workplace.  There is little doubt that any business employing a number of people will have in its midst, active alcoholics.  


It is most easy for us to think of the ordinary contacts we might make in searching for the suffering ones such as doctors, ministers, attorneys, law enforcement agencies, hospitals, etc.; but all too often, one of the places offering the greatest potential is overlooked.  That, of course, is the workplace.  Some of our members have made certain that the Chief Executive Officer of their place of employment are recipients of the Big Book.  In some cases, it is in keeping with their attempt to make amends for their past deeds or maybe just to try to make what could prove to be a significant contribution to their employer.  In any case, it is more than possible that another suffering alcoholic will find our Program and thereby be spared from a tragic ending.


This is the only Chapter that was not drafted by Bill W..  The principal author of this Section was Hank P., a terminated executive of a large corporation in the Northeast part of the country.  He tells a little of his story as an introduction to his contribution here but, going back to “The Doctor’s Opinion,” Dr. Silkworth tells of the alcoholic who thought his case so hopeless that he had gone to a deserted barn to die.  That hopeless alcoholic turned out to be Hank P., the author of this Chapter.  His story, “The Unbeliever,” can be found in the Original Manuscript and the First Edition of the Big Book.
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(P)
  1. To begin this Chapter, we are going to focus on whom?


  2. Does he have extensive experience in placing and displacing 


   

            employees?


  3. From what viewpoint does he view alcoholics?


  4. His views should prove helpful to whom?

Comment:  Now for a piece of Hank’s story.

(P)
  5. What was my position?


  6. One day my secretary informed me of what?


  7. My reply was?


  8. Of what had I warned this man?


  9. What happened not long after the warning?


10. As the result, what did I tell him?

(P)
11. My secretary informed me that it was who?


12. While I expected to hear some begging for the old job, I was 


 

             surprised to hear the brother say what?  (rest of paragraph)

(P)
13. Another time, when I opened a letter, what fell out?
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  1. What was the newspaper clipping?


  2. After a drinking binge, what had he done?


  3. What had I done to him shortly before?

(P)
  4. In still another experience, I heard from whom?


  5. What was the purpose of her call?


  6. Why was she interested in knowing the answer to her question?


  7. What had been my experience with him?

(P)
  8. What is one reason these men died?


  9. What was the irony of all this?


10. What saved me from joining the three who had gone on before?



11-a. What had my alcoholism cost my employer?



11-b. Why is that?


13. Is this kind of thing uncommon?


14. What does our experience lead us to believe?

(P)
15. What does almost every responsible employer feel?


16. Have employers always treated alcoholics fairly?


17. To many employers, what does the alcoholic appear to be?


18. If an employee had special talents or was a “fair-haired boy,” 


      what would the employer sometimes do?


19. What have some employers tried?


20. Once in awhile, there was a lack of what?
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  1. Looking back at the time we were drinking, what can we now 


      say?

(P)
  2. An example is that of an officer of a large bank who knows what?


  3. What did this officer share with the author?


  4. It looked like an opportunity to help so I did what?


  5. What was his comment?  (rest of paragraph)

(P)
  6. I had only one answer and it was what?  (2 sentences)


  7. What did I ask for?


  8. What good might that do?


  9. What did I point out to the executive?


10. What did I then ask?


11. The man’s reply was what?  (rest of paragraph)

(P)
12. What did I do then and why?


13. What was he unable to believe?
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  1. What was my only choice?

(P)
  2. What did happen to the man?  (2 sentences)


  3. Did he have much difficulty accepting our program?


  4. He is on the road to what?


  5. What two important things did this illustrate?

 (P)
  6. For the employer who wants to help, what is the first thing he 

  

            should do?


  7. Regardless of what type of drinker you are, your thinking may 

  

            well be what?


  8. What type of drinker is usually most annoyed with the alcoholic?


  9. The moderate drinker understands his reaction to alcohol which 

 

             will produce some fixed ideas that are what for the alcoholic?


10. What can the moderate drinker do?


11. How does the moderate drinker handle his drinking?


12. On a given evening, the moderate drinker can drink to excess and 

      do what the next morning?


13. What is liquor to the moderate drinker?


14. What is the moderate drinker unable to see?

(P)
15. When moderate drinkers deal with alcoholics, there is a natural 

 

             reaction to feel that the alcoholic is what?


16. Will this get better as the moderate drinker has a better 





             understanding of alcoholism?

(P)
17. How will it strike you as you look at an alcoholic in your 





            organization?


18. What qualities would you normally find?


19. When he is sober, how does he perform?
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  1. If he didn’t drink, what would he be worth?


  2. How about other sick employees?


  3. What question must be answered?


  4. If the answer is “yes,” then what do we have for the employer?

(P)
  5. First, what question must be answered?



  6-a. If the question is difficult to answer, what should the 



               employer do?



  6-b. Why might that help?


  8. As a business man, what should come first?


  9. If he can concede that the person is sick, what is the next step?


10. How should his past be considered?


11. Can you accept the reality of the victim of alcoholism?

(P)
12. What information coming from a doctor shocked Hank?


13. What could that explain?  (2 sentences)


14. How are normal drinkers affected?

(P)
15. What has your man probably been trying to do?


16. Some may even be what?


17. What may you be at a loss to understand?


18. To what can these incidents be attributed?


19. When under the influence, what will an alcoholic sometimes do?
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  1. Afterward, how will he be?


  2. Most of the time, these incidents are what?

(P)
  3. This is not to say what?


  4. What may this kind of person do?


  5. What will some people do when they see you trying to help them?


  6. If you believe he is not sincere in his desire to quit drinking, you 

 

             should do what?


  7. What is it you are not doing for him?


  8. Losing his job may prove to be what?


  9. What may it give him?


10. What did the author know about himself as long as he had a job?


11. What action could his employer have taken that might have made 

       a big difference in his life? 

(P)
12. But what about the ones who really want to stop drinking?


13. What can pay dividends for them?

(P)
14. Maybe you already have what?


15. What may you both want?


16. What do you now know?  (2 sentences)


17. What are you now willing to do?

(P)
18. To make your initial approach what can you tell him you know?



19-a. You might also say you appreciate his what?



19-b. Also, you would like to do what?



19-c. But under what condition?

(Page 142)


  1. What sort of an attitude is best?

(P)
  2. Next, of what do you assure him?


  3. What should you express to him?


  4. At this point, what might you do?



  5-a. Tell him you believe he is what?



  5-b. What question do you ask him?


  7. Why would you ask this question?


  8. What question must be answered before you proceed?


  9. You should be assured he is willing to do what?

(P)
10. If he says, “yes”, can you be sure of his sincerity?


11. What should he be thoroughly probed on?


12. Of what do you need to be satisfied?

(P)
13. What is a matter for your discretion?



14-a. If he decides to quit for a little while, believing he can then 

     
               drink successfully, you should probably do what after his 


               next binge?



14-b. By then, you can be reasonably certain that he is what?


16. What should he understand before the conversation is 



  

             concluded?


17. What do you need to find out about this person?


18. If he is not sincere, you may decide to do what?


19. Would this be too severe?

(P)
20. Once you are convinced he is sincere, what might you do?


21. If he is drinking or coming off a drunk, what may he need?
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  1. Who should make that call regarding physical treatment?


  2. Why may this be necessary?


  3. Should this process be either long or expensive?


  4. Why is this desirable?



  5-a. If this is indicated, you may find it necessary to help him in 



   what way?



  5-b. But what should the alcoholic clearly understand?


  7. Why is that?

(P)
  8. If the man agrees to proceed, what must he be told?


  9. What should he understand?


10. What must happen to him if he is to survive alcoholism?

Comment:  Is this another way of saying “spiritual awakening”?


11. Where must we place recovery in our priorities?

(P)
12. With what question are you faced?


13. What questions should you be able to answer?


14. What might you do with him to help answer these questions?

(P)
15. But what about the subject matter of this Book?
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  1. How may some of our ideas appear?


  2. Perhaps you might not agree with what?



  3-a. Do we believe we have the only solution?



  3-b. Why do we believe in it?


  5.
What are you really interested in?


  6. Whether or not your employee likes our program, what will result 

       anyway?


  7. Will this prove harmful to him?

(P)
  8. What do we now suggest you do?



  9-a. When is the best time for your man to read this book?



  9-b. What may be the result?

(P)
11. What do we hope the doctor will do?


12. When the man receives this book, it is best to not do what?


13. What must the man do?

(P)
14. What are you betting on? 


15. Is that a sure thing?


16. If you persist, what will happen to your odds?


17. As our work spreads and our numbers increase, what is our 


 

             hope?


18. Meanwhile, of what are we sure?

(P)
19. When your man returns, what should you do first?


20. What do you want to know?


21. If he believes he has your confidence, what can you expect?
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(P)
  1. Do you think you can remain composed as he shares his story 

 

            with you?


  2. What may he reveal to you?


  3. In fact, you should be prepared for what?


  4. What might you consider doing about this?


  5. How might you handle the money situation?

(P)
  6. Where might you be able to offer some direction?


  7. Will you be willing to let him be completely open with you, 


  

             provided he doesn’t do what?

  8. What will such an attitude on your part buy you?

(P)
  9. What are alcoholics greatest enemies?


10. What is true in any business that hires a number of employees?


11. Being the sensitive people that alcoholics are, how might we view 

       some of the normal infighting?

      12. Is this always true?


13. What may be used against us?

(P)
14. What situation is recalled?


15. Would this be classified as gossip?


16. What is another case?


17. Was this kept confidential?


18. What effect will this have on the alcoholic’s chances?
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  1. Many times, the employer can do what?



  2-a. He cannot do what?



  2-b. But what can he do?

(P)
  4. Generally speaking, what are alcoholics?


  5. How do they live their lives?


  6. It will be in his character to do what?


  7. With the body still recovering, how may he approach his task?


  8. What may you have to do?


  9. What may you need to encourage him to do?


10. What may he wish to do?


11. How should you respond to this? 


12. Why should you be considerate of this activity?

(P)

13-a. After a few months of recovery, how else may you find him 


         useful to you?



13-b. Provided what condition exists?


15. What unique situation will you find here?


16. As the result of his spiritual way of life, he will never do what?

(P)
17. How can you view your man?


18. What might make you suspicious?


19. What might you believe the next time his wife calls?



20-a. If he has been drinking and is serious about recovery, what 


               will he tell you?



20-b. Even if he is faced with what?


22. Of what is he certain?


23. What will he appreciate?
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  1. If he is truly on our Program, what can he do?

(P)
  2. What must you decide if he returns to drinking?


  3. If you have any doubts regarding his sincerity, what should 



you do?


  4. If you are convinced he is really trying, what might you do?


  5. Since you have met your commitment to him, what may you do 

  

            with a clear conscience?

(P)
  6. Is there something else you might do?


  7. Who else might benefit from this Book?


  8. What message do you want to pass along to them?


  9. Where do junior executives find themselves sometimes?


10. Often, the men who work under them prove to be what else?


11. Therefore, the junior exec might be tempted to do what?


12. In what situation may they be placing themselves?

(P)
13. After the junior exec has read this Book, what may he be able to 

 

            do?  (2 sentences)


14. You are putting me in a what?  (2 sentences)


15. I have learned something about what?


16. I must tell you that if you are an alcoholic you might be what?  



(2 sentences)


17. What does the firm want to do?



18-a. What will we be willing to do, if you are willing to try this 


                program?
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  1-b. We will keep what confidential?


  2. But if you want to keep on drinking, you had better do what?

(P)
  3. What may your junior exec not agree with?


  4. What should he maybe not do?


  5. But what may he have learned?


  6. It will enable him to treat the employee how?


  7. From what will it free him?

(P)
  8. What does this boil down to?


  9. If he wants to stop drinking, what should he be given?


10. If that is not the case, what should you do?


11. Exceptions to this rule are what?

(P)
12. We think this approach will do what?


13. First, it will permit what?


14. At the same time, you will find what other benefit?


15. What might alcoholism be doing to your business?


16. What do we hope our suggestions will do for you?


17. We believe we are being sensible in doing what?

(P)
18. What happened the other day?


19. Even though the vice president was presented with information 

 

            which could profit their company greatly, what was his response?  

      (4 sentences)

Comment:  Unfortunately, this situation continues today, in our so called enlightened times.  On page 20, “Behind them is a world of ignorance and misunderstanding.” 
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  1. What does this company do with some of its money?


  2. Are they concerned with the cost of doing business?


  3. What benefits have they provided their employees?  (2 sentences)


  4. Do they display a real interest in their workers?


  5. Of what do they believe they are free?

(P)
  6. How may this attitude be classified?


  7. What is our inward feeling toward these views?


  8. At what would he very likely be shocked to learn?


  9. What may be true about their payroll?


10. What knowledge may top executives be lacking?


11. Even for those certain they have no problem drinkers on hand, 

 

             what might prove to be profitable?


12. What may you find?

(P)
13. Who does this Chapter refer to?


14. What sort of person was the vice president thinking of?



15-a. How would his personnel policy apply to them?



15-b. What is he unable to distinguish between?

(P)
17. The alcoholic employee should not receive what?


18. He should not be what?


19. How will recovered alcoholics respond to this type of treatment?


20. He will not do what?


21. What will he do instead?  (2 sentences)

(P)
22. Today, I own what?
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  1-a. How many employees do I have?



  1-b. But what do they do?


  3. Why would they do that?  (2 sentences)


  4. What have I enjoyed?


