WORKING WITH OTHERS


(Pages 89 through 103)

Now comes our Primary Purpose!


We have ended our debate as to whether or not there really is a God, as we understand Him, through Steps One, Two and Three.


We put an end to the debates and confusion that goes on in our heads through Steps Four, Five, Six and Seven.


We have put an end to the disputes and disharmony with those about us through Steps Eight and Nine.


We learned how to clear our minds of resentments, fear, selfishness, dishonesty, etc., through Step Ten.


We learned how to talk to God (prayer) and try to listen to God (meditation) through Step Eleven.


We are ready to go to work.  Having done our work as directed, we have been blessed with a spiritual awakening/experience.  We have had a personality change sufficient to recover from alcoholism.  Now we go to work with our Program.


If we truly appreciate what God has done for us, we will show him our gratitude by the way we begin to repay our debt to Him and all those who have made it possible for us to live a life filled with peace of mind and a real purpose.  Chapters Seven, Eight, Nine, Ten and Eleven give us the information we need to begin to learn how to do that.  


Our first responsibility is to the alcoholic who is still suffering from alcoholism -- the newcomer.  Chapter Seven gives us clear-cut directions on where to find the sick ones, how to qualify them, how to help the serious drinkers understand what alcoholism is and determine if they, in fact, might be an alcoholic.  We are then given directions on how to 

“sponsor” them into sobriety.  Those of us who are willing to apply the experience and knowledge revealed in this Chapter will be blessed with many friends and realize the true joy of living.  It is an experience we must not miss.  If we do, we will very likely return to drinking and may never have another chance at sobriety.  


Notice a rather significant change in the wording of this Chapter.  Through the first Six Chapters, the word “we” is used extensively.  He now begins using the word “you.”  He points his finger at each of us to make it clear as to whose responsibility it is to try to “Carry this message to other alcoholics!”  It is the responsibility of each of us to protect our sobriety by searching out the still-suffering alcoholic and go to them with an attitude of love and service.


It is easier to stay sober than it is to sober up!  Working with others is our insurance against returning to drink.

(Page 89)

(P)
  1. What does practical experience show us?

Comment:  Why did we come to Alcoholics Anonymous in the first place?


  2. If all else fails, do what?



  3-a. Carry what?



  3-b. To whom?


  5. Who else is able to help the suffering alcoholic?


  6. Why are you able to do this?


  7. Why is it so important from their viewpoint?

(P)
  8. What will happen to your life?


  9. What happens as the result of us doing what we must do to 


       assure our sobriety?


10. Are you willing to take a risk on missing what this is really all 


about?


11. What is the bright spot of our lives?

(P)
12. It is hard to believe, but it may be that some of us are not what?


13. Where do the First 100 suggest you start?

Comment:  Can you think of other possibilities?


14. Why would you think they might be glad to help you with your 

       search?


15. Better not do what?


16. What two reasons are given?  (2 sentences)



17-a. Who can we learn something from?



17-b. What can you do that they can’t?


19. So we do what?


20. What is our real purpose?

Comment:  Remember our real purpose stated on page 77?

(Page 90)

Comment:  We are going to learn how to qualify a serious drinker for a 12th     

      Step call.

(P)
  1. When you learn of a prospect, do what first?


  2. When do we not bother to talk to him?


  3. Why?


  4. Who else should know this?


  5. What position should the family take?

(P)
  6. If they indicate they have a desire to stop drinking, what is a good 

first thing to do?


  7. Why would we want to do this?


  8. How can this help you?

(P)
  9. Sometimes it is a good idea to do what?


10. Who is going to resist this idea?



11-a. Don’t do what?



11-b. Unless what?


13. When is a good time to ask a prospect a very important question?


14. What question should the serious drinker be asked?


15. If the prospect says “yes” to the question, what should the family 

do then?



16-a. How should you be described to the prospect?



16-b. What condition should be met by the prospect?

(Page 90 - continued)

(P)
18. Should we go talk to the prospect whether or not they want to see 

us?


19. How should the family react if the drinker says, “no?”


20. What should they wait for?


21. What could we do in the meantime, if it seems appropriate?



(2 sentences)


22. What must the family decide?

(Page 91)



  1-a. Encourage the family to what?



  1-b. Why?

(P)
  3. What else should the family not try to do?


  4. When possible, how should we not meet the drinker?


  5. What is a better introduction?


  6. Do we oppose medical treatment for the drinker?


  7. Who can best introduce the prospect to your possible solution?

(P)
  8. When might you see him?


  9. Who do we not want present at our first meeting?



10. Why is this a good idea?


11. It will let him what?


12. When do you really want to have your first talk with a serious 


drinker?


13. Why?

Comment:  When is an alcoholic’s suffering the greatest and he is most willing to do anything to not have to go through this misery again?

(P)
14. How do we want to first meet the prospect?


15. How do we begin?


16. Then start talking about what?



17-a. What do we tell him?



17-b. What are we hoping for?


19. If he starts talking, what do we do?

(Page 91- continued)


20. What will you learn initially?


21. What do we do if he doesn’t want to talk?


22. Is this a good time to talk about our program of recovery?



23-a. If he seems to be serious about our conversation, what do 



   we dwell on?



23-b. What are we careful not to do?


25. If he is enjoying the conversation, do what?


26. Encourage him to do what?

(P)
27. Once he sees that you know what you are talking about, what do 

      we do?
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  1. Tell him what?


  2. Give him an account of what?


  3. Show him that the mental twist does what?


  4. What Chapter in this Book do we go to explain the insanity of 
  

alcoholism?


  5. What will this do for him?


  6. Will he maybe enter into a “can you top this?” dialogue?

(P)

  7-a. What very important determination are we to make at this 



    point?



  7-b. If we suspect we have a real one, what do we begin to do?



  9-a. What is the source of your information?



  9-b. What do we try to show him?



11-a. What do we not do at this point?



11-b. Unless what?


13. What do we not call him, even though it is necessary that we 


       have determined this?


14. What is important?


15. What do we do if he doesn’t think he has a serious drinking 


       problem?

Comment:  Remember Fred’s story in Chapter 3?  “They told him what they knew of alcoholism” and then left him to learn the truth for himself.


16. Do we tell him the truth anyway?

Comment:  A year later, coming off a drunk, Fred remembered they had told him that if he had an alcoholic mind, he would drink again.

(P)
17. How do we continue to speak of alcoholism?


18. Do we emphasize the powerlessness because of the allergy and 

      the unmanageability because of the alcoholic mind?

(Page 92 - continued)


19. On what do we keep his attention focused?


20. What do we explain to him?


21. Are doctors anxious to tell their alcoholic patients the truth?



22-a. What can we do that the doctors are reluctant to do?



22-b. Why is this so?


24. If we stick with the directions given here, what will very likely 


happen?


25. What will help you get his serious attention?


26. If we have done a good job of describing the disease to our 


      protégé, what will he be curious to know?
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  1. What do we let him do?


  2. Tell him what?


  3. Stress what?


  4. What do we do if he is a non-believer?


  5. He can choose what?


  6. The main thing is that he be willing to do two things.  What are 

they?

Comment:  Again, the “spiritual principles” are the Twelve Steps.

(P)
  7. How should we talk about our Program?


  8. What may happen if we start getting righteous?


  9. Do we talk our Program or our convictions?

(P)
10. What if the prospect belongs to a religious organization and is 

      well schooled in religion?  (3 sentences)


11. What will they be curious to learn?


12. What may they be proof of?

Comment:  “Faith without works is dead?”


13. Faith must be accompanied by what?


14. What are we not going to talk about?


15. Congratulate him on what he does know, but to what do we draw 

 his attention?

Comment:  Having faith and knowing what to do but not doing it, will not work for us!


16. How could trying to carry this message by telling our story help 

       them see the point we just tried to make?


17. We represent no what?
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  1-a. We deal only with what?



  1-b. They are what?

(P)
  3. Do we then outline the Twelve Steps of Alcoholics Anonymous?


  4. What is very important for them to realize?


  5. In reality, who is certain to benefit?



  6-a. What do we make plain?



  6-b. Our hope for them is what?


  8. We suggest what as being important?


  9. What do we make clear?



10-a. It shouldn’t bother us if they what?



10-b. Why is that so?



12-a. How should our talk with them be?



12-b. If it was, what might have happened?


14. What may we have disturbed them about?


15. Is that good or bad? 


16. Why would that be so?


17. Why is it good to make them feel hopeless?

(P)
18. If the candidate rejects the program, should we argue with them? 

      (2 sentences)


19. What should we not do?


20. What do we tell them?


21. Do we mention Alcoholics Anonymous?


22. If they show interest, what do we make sure they have before we 

      leave?
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(P)
  1. At this point, we leave unless what?


  2. What do we give him?


  3. If we do stay longer, who directs the conversation?


  4. What if the new person wants to get going right now? 



(2 sentences)


  5. Why could it prove to be a problem?


  6. To be most successful, we should display what kind of an 



 attitude?



  7-a. What is another thing we should never do?



  7-b. We simply do what?


  9. What do we show them?


10. We offer what?


11. What do we tell them at this point?

(P)
12. If they are not interested in our Program of recovery, what should 

we do?


13. What may happen, if we do and why?

(P)
14. If they appear to be sincere, what do we ask them to do?


15. After doing this, what must they do?


16. By all means, what should not be done?


17. To be successful in our Program, what must happen within the 

      prospect?

(P)
18. What do we do if they think there is a better way?


19. Do we have the only path of recovery?


20. What should we point out to the alcoholic?


21. What do we do then?

(Page 96)

(P)
  1. Should we be discouraged if they don’t buy our Program?


  2. What should we do?

Comment:  Where did we get the idea that we are to sit in meetings and wait for them to show up?

  3. If you do, what will happen?


  4. How do some of us waste our time?


  5. If we leave the “slipper” alone, what may happen?


  6. Why should we not spend too much time on one who will not 


follow directions?


  7.Was one of our Fellowship lucky at 12th Stepping efforts early on?

Comment:  This person was Bill Wilson.


  8. What did he say would have happened if he had kept wasting his 

       time?

(P)

  9-a. We are now going to make our second visit to our prospect.  


   What have they done?



  9-b. What are they ready to do?

Comment:  Where on earth did we come up with the, “Don’t drink and go to meetings; you’ll be OK?”  Or worse yet, “Go to 90 meetings in 90 days.”?  The authors of this Basic Text, very early in their sobriety, TOOK the Steps and recovered.  They did not sit and just talk about them.


11. Why can you give your protege advice?

Comment:  Note that while the Big Book is based on the experience and knowledge of its authors, we are now told that a Sponsor should give his protege advice, based on his experience and knowledge.  Only a person’s Sponsor has the privilege and responsibility to give advice.  All others should limit their conversations to their own experience, strength and hope.

(Page 96 - continued)



12-a. Let them know that you are available to help them if they 



   are ready to take which three Steps?

Comment:  If we are dealing with a real alcoholic and have carefully followed the directions to this point, the prospect has already taken Steps One and Two.  As the result of your helping the person understand the exact nature of alcoholism [Step One], and since you have recovered, you have given them the hope of Step Two.  This is exactly what Bill W. was able to do for Dr. Bob on the evening of May 12, 1935.



12-b. What if they want to work with someone else?

(P)
14. What if your prospect is broke and homeless?  (2 sentences)


15. But we should not do what?


16. We might be willing to do what?


17. But be sure to do what?


18. Be certain of what two very important considerations?


19. How can we hurt his chances?


20. We can make it possible for what? 
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  1. If we provide too much physical and/or material help to the 


      newcomer, it may do what?

(P)
  2. If we do provide material support, be sure of what?


  3. Why are we so anxious to help others?


  4. Will an occasional effort do it?


  5. How often should we be willing to help others?


  6. What inconveniences might this impose on us? 



(rest of paragraph)

(P)
  7. What do we seldom do for the alcoholic?


  8. What two reasons are stated for this?

(P)
  9. What should we do for the family of the alcoholic who doesn’t 


make it?


10. How should we react to them?


11. What should the family be offered?


12. If they choose to adopt our Program as a way of life, what extra 

      benefit might they realize?


13. Even if the alcoholic isn’t successful in sobriety, what will happen 

for the family?

(P)
14. For the alcoholic who is able and willing to try our way of life, 


what is normally needed or wanted?
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  1. Where are the ones who put emphasis on material help?



  2-a. Yet, what do we do?



  2-b. What is the condition for doing so?


  4. Is this inconsistent?

(P)
  5. What is the question to be answered before we give?


  6. Why is this so important?


  7. If our service is only of a material nature, what is the result?


  8. This leads them to what?  (2 sentences)


  9. What hard lesson have some of us had to learn to be successful 

      in sobriety?

(P)
10. What idea do we try to burn into the consciousness of every 


      newcomer?


11. What is the single condition for success?

(P)
12. What domestic problems may the newcomer have?



13-a. What is the first thing the alcoholic should do?



13-b. He should then explain what?



13-c. Then what should he do?


16. The above applies if he has a what?



17-a. Is the family normally free of faults?



17-b. If faults do exist within the family, how should this affect 


         the newcomer?


19. What should he concentrate on?


20. What must be avoided?


21. Will this be easy to do for everyone?

(Page 99)


  1. If the family is able to forego arguments and fault-finding for a 

      few months in the early days of recovery, what will happen?


  2. How about the really incompatible folks?


  3. Little by little, what will happen?


  4. What positive thing can happen then?

(P)
  5. What often happens after the family sees the effect of our 



Program on the alcoholic?



  6-a. When will this happen?



  6-b. Provided the alcoholic does what?


  8. Are all of us perfect at this?


  9. What must we try to do?

(P)
10. What about divorce or separation?


11. What must come first?


12. What should the wife understand? 


13. If their relationship is to be successful, what must happen?


14. This will mean what?


15. Sometimes it is best to do what?


16. What rules apply here?


17. What must the alcoholic do?


18. What will become apparent to both parties if they apply this 


      Program to their lives?

(P)
19. Let no alcoholic get by with saying what?


20. Why?


21. What may be true in some cases?


22.
The newcomer must remember what?
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  1. What is our success dependent upon?


  2. What does our experience prove?


  3. What else has others’ experience proven?

(P)
  4. What must you and your protege do?


  5. If you both stick with it, what will happen?


  6. What has our experience shown us?



  7-a. If we follow the dictates of our Higher Power, what will 



   happen?



  7-b. That will be true regardless of what?

(P)
  9. When we are working with a new man and his family we must do 

what?


10. Why?


11. Try to help the man’s family do what?


12. What should they be warned against?


13. What should we help the family understand?


14. Help them see what?


15. What should they, hopefully, remember?

(P)
16. If we have had domestic problems and found a solution for them 

      what should we do?


17. What can this accomplish?


18. How important is the story of how my wife and I solved our 


      problems?

(P)
19. If we are spiritually fit, we can do what?


20. People, who do not understand, say things like what? 



(a very long sentence)
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  1. What does our experience show us?

(P)
  2. What do we do every day?



  3-a. What is wrong with the alcoholic who can’t do that?



  3-b. What is not right?



  5-a. What would be his only hope for staying dry?



  5-b. Who might mess that up?


  7. Would an Al-Anon endorse this last statement?

(P)
  8. What is one of our beliefs?


  9. What happens when an alcoholic tries to keep away from 



       drinking?


10. Is this a matter of opinion or experience?


11. Why is this so?

(P)
12. So what is our rule?


13. What might that include?



14-a. Would a potential Al-anon be comfortable with this?



14-b. What does our experience demonstrate?

(P)
16. What is the important qualification? (3 sentences)
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  1. If we come up with the right answers, what can we do?


  2. Do we really have a choice?


  3. What two things must we be sure of?


  4. What should be our motive if we do go?  (2 sentences)


  5. If we are uncertain, what should we do instead?

Comment:  Notice that the First 100 placed an “!” at the end of the preceding sentence.  Also notice where these suggestions are given to us.  We should have taken the Steps and started sponsoring alcoholics before trying to get back into the “normal” life.

Skip the first sentence of the paragraph.
(P)

  6a. If we do go, and it is a happy occasion, what should we do?



  6-b. If it is a business opportunity, we should do what?


  8. If a person wants to eat where booze is served, what should 



we do?


  9. What do we impress upon our friends?


10. Should we tell our friends about our alcoholism?


11. How will they react to the truth?


12. During our drinking days, we were doing what?


13. What are we doing now?


14. What should we not do at this point?

(P)

15-a. What is our job now?



15-b. We should never hesitate to do what?


17. We should never hesitate to do what?


18. If we try to “search out” and “go to” suffering alcoholics,



to “carry” this message, what are we promised?

(Page 102 - continued)

(P)
19. Do any of us keep alcohol in our homes?


20. What is the most important reason for doing so?


21. What do some recovered alcoholics do?


22. How do some feel about liquor in their homes?


23. How do we argue this question?
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  1. What position do we take?

(P)
  2. What are we very careful to not do?


  3. Our experience shows what?


  4. What are new members of our Fellowship relieved to learn?



  5-a. Intolerance might produce what results?



  5-b. Intolerance is classified how?


  7. What do drinkers not want to hear?

(P)

  8-a. What does our Fellowship hope we might be able to do for 



    the general public?



  8-b. What attitude can we not present if we want to be effective?


10. Why is that?

(P)
11. Who made our problems?


12. What were the bottles?


13. What have we stopped doing?


14. Why?  (!!!)


